





Church Conflict Basics

When dealing with any conflict in the church, the guidelines for conflict resolution given by Jesus in
Matthew 18:15-17 should always be adhered to, prior to attempting to enter into the process out-
lined in this document.

For the Regional or Executive Presbyter taking a call from a pastor of church member, you should
first ask them if they have spoken directly to the person they are in conflict with, in an effort to recon-
cile their disagreement. If they have not, they must begin there before advancing in this process.
We must commit ourselves to biblical conflict resolution. Too often, we inappropriately accelerate
the process of conflict resolution to try to win people to our side of the issue. Our goal must always
be the “win (the) person back,” as Jesus says, and not to win the argument. Much of resolving a
conflict lies in the ability to be honest with ourselves about whether or not we have negatively con-
tributed to the problem, so we must enter the process of conflict resolution with the purpose of re-
storing unity, and not necessarily of being right.

The role of the mediator in a conflict must be to help each party see where they may have had a
negative impact on the situation. The mediator must help everyone involved evaluate their contribu-
tions to the problem, and empathize with the other involved. The goal is always the restoration of
unity, rather than the declaration of a “winner”.

The First Attempt Towards Resolving the Conflict

The true first attempt at resolution should happen without a mediator (Presbyter, Department Lead-
er, or District Officer). If this has not yet happened when contact with a District official has been initi-
ated, they person making contact should be instructed to speak with the person they are conflicting
with, in an effort to peacefully resolve the issue, and restore unity. They may need to be coached
for a few minutes about the purposes of restoring peace and unity, but, if they have not spoken pri-
vately with the other(s) involved, they should do so before any official involvement of the District.

If this has happened, and the conflict has not been resolved, then, as a representative of the District,
it now becomes your mission to gather information. It can be very helpful to have those involved
provide written descriptions of the issue, then there can be no guessing or remembering involved.
When dealing with written accounts of what has occurred, we must not try too hard to guess the in-
tentions of those writing, but rather to simply deal with the facts of the account they are presenting.
Another helpful tool can be a group conversation, assuming that this can peacefully take place. This
can be accomplished via conference call, video chat, or in-person. During an in-person meeting, it
is important to give each person an opportunity to speak, and to do so for a period of time without
interruption.

Many times, simply pointing people back towards the mission of the church can redirect attitudes
towards unity and forgiveness.

It may take a few conversations to truly settle a situation, so don’t feel like it all needs to be solved in
one meeting or conversation. On the flip side of that thought, allowing things to become drawn out
generally only makes things much worse. As District representatives, we must act swiftly, but we
must also avoid jumping to conclusions, or not hearing all sides of the issue.

When to Escalate the Situation

Some issues just are not easy to solve. As a Christian leader, you likely already know this. When it
comes to an attempt to solve a conflict between Believers, sometimes it just cannot be done in one
to two phone calls, or visits, it will be necessary to escalate the situation. (To clarify: When we talk
about “one to two” phone calls, this means one to two phone calls to each person involved, or one to
two rounds of phone calls).




There a dozens, or maybe even hundreds of reasons that we may not be able to quickly resolve a
conflict, but we should never take it personally if we are unable to. The purpose in escalating the
situation and asking for help from another leader is because a fresh set of eyes and ears can always
be helpful in a complicated issue. We must reframe our thinking that asking for help is showing
weakness. A truly weak leader is one that refuses to ask for help when it is needed. Asking for help
is one of the greatest benefits of being the Body of Christ.

How to Evaluate the Situation
Evaluating a conflict is never easy, but there are a few things to watch out for as you carefully listen
to everyone involved:

* Watch for people who are inconsistent with their account, or who say different things in pri-
vate than they do with others present. Ask them to clarify the details of what they are say-
ing, and do what you can to make them stick to that version of things.

* Keep the people involved focused on reconciliation. In a well-managed conflict it is gener-
ally true that everyone is a winner, and no one is a winner, all at the same time.

* Do what you can to keep people focused on things that actually happened, and not on try-
ing to determine the intents or thoughts of others.

* Remember that you are not there to declare a winner, but to create peace, and find unity.

* When people refuse to cooperate and focus on reconciliation, it may be time to end the
conversation, and escalate the situation to include the next level of leadership. When peo-
ple have a mind set towards unity, more talking is good. When they do not, more talking
tends to wake the wounds deeper.

What Does Proper Resolution Look Like?

As stated earlier, proper conflict resolution in the church doesn’t necessarily mean that everyone
gets what they want. We are not looking for someone to win the conflict. When everything goes
well, it is the whole church that wins, as well as the community the church has been positioned to
reach.

Proper conflict resolution usually means that everyone is giving up a little of what they want in order
to move toward the positions of the others involved. If every moves their focus away from being
right, we can begin to come together. A well-resolved conflict ends with everyone deciding that
what they can accomplish together is more valuable than getting their way. Cooperation, sacrifice,
and humility are the marks of church unity.

A Note About Unity

Unity and uniformity are not the same thing. It isn’t necessary for everyone to think the same way, or
do the same things in order to have unity. We are not all the same. God created us as unique indi-
viduals, and we need to remember that when in conflict with others. Not everyone is going to come
to the same conclusions that we do, so it is important to leave room for others to think and feel the
way that they think and feel.

Unity is a decision, not a cookie-cutter. We are united when we choose to love one another, and
work together to fulfill our mission and purpose as the Church.




Proper Reporting
Proper reporting is crucial to this process. When all is said and done, the District Superintendent

must be informed about what is going on, and what progress is being made. Writing down the im-
portant topics and decisions in the conflict resolution process is important so that it can be added to
the files of the church(es)/minister(s) involved for future reference. These notes may help to uncov-
er destructive patterns that can deteriorate the unity of the church.

When involved in the conflict resolution process, please send summary emails to the District Super-
intendent after each round of meetings, or calls.

THE FOLLOWING PAGES ARE PROVIDED AS ADDIONTINAL GUIDANCE.



Church Problem/Complaint Against Pastor
First Report to RP (in situations where the RP is already dealing with several situations, the choice
may be made by the DS to have another DP be the first contact)
Does the issue require a formal discipline process (moral failure)?
Yes- This issue is immediately accelerated to the DS
No- Continue to other filters
Can this situation be resolved in one to two phone calls, or visits?
Yes- RP to resolve with the situation, and submit written report to DS
No- Report issue to Supervising EP, and inform the DS of this action, in writing
After Supervising EP is involved, can the issue be resolved in one to two more calls, or visits?
Yes- EP & RP to resolve the situation, and submit written report to DS
No- Report issue to DS, who will include the EP and RP in the resolution of the situa-
tion
When the complaint involves the RP, and/or their church, the issue should be directly reported to the
Supervising EP

Department Complaint
First Report to DL (in situations where the DL is already dealing with other situations, the choice
may be made by the DS to have a DP be the first contact)
Does the issue require a formal discipline process (moral failure)?
Yes- This issue is immediately accelerated to the DS
No- Continue to other filters
Can this situation be resolved in one to two phone calls, or visits?
Yes- DL to resolve with the situation, and submit written report to DS
No- Report issue to Supervising EP, and inform the DS of this action, in writing
After Supervising EP is involved, can the issue be resolved in one to two more calls, or visits?
Yes- EP & DL to resolve the situation, and submit written report to DS
No- Report issue to DS, who will include the EP and DL in the resolution of the situa-
tion
When the department complaint involves the DL, the issue should be directly reported to the Super-
vising EP

Reporting

For the RP/DL

After each conversation (or group of conversations, when several calls be made on the same day),
a written summary of the conversation(s) must be sent to the DS, as well as the Supervising EP,
along with copies of any notes taken during the meeting. The DS and Supervising EP will hold this
information, and will use it as reference if the situation is escalated to them.

For the Supervising EP
If a situation has been escalated to the Supervising EP, it is the Supervising EP that will make the
written report to the DS. The report should include notes and information from the RP, as well.




Central District Work Flow

Financial/Giving Statement
Financial Questions
Accounts payable
Church/Minister Info Update
Credentials

Good Standing

Church Legal Issue

Church Problem

Complaint against Pastor
Church problem in RP church
Complaint against RP
Department Complaint

Complaint against Department Leader

Tina

Tina

Tina

Tina

Oscar

Andy

Andy/Tina

Regional Presbyter
Regional Presbyter
Executive Presbyter
Executive Presbyter
Department Leader

Executive Presbyter
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