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When we think of leadership, we think of a Pastor, a Church Advisory Board, Volun-
teers, Communication Systems, Policies, Self-Confidence, Serving God, and how to reach a
community.

Galatians 6: 9-10
? Let us not become weary in doing good, for at the proper time (season) we will reap a harvest
if we do not give up. ' Therefore, as we have opportunity, let us do good to all people, especial-
ly to those who belong to the family of believers.

A season is 3 months or ninety days. Results then are not overnight.
Do good, don’t repay evil for evil, focus on a message of hope.

e People want hope. Give them a message they can rejoice about.
e Not one other family believed Noah, God shut the door.

e Joseph had the right and the authority to repay his ten brothers.

If you don’t have times of challenge and discouragement, you are not doing ministry. In
most difficult times, God is working to form your heart and character. Character is what people
see and experience.

Most people start with dedication and desire but too many end up in a mess. There
comes a time when people stop listening to excuses and expect change for the good. If there is
no change, there will be no growth. Pastors who stop learning about the ministry will see their
ministry dry up and die.

In this conference, you will hear many great ideas and some really good information.
Hearing is not enough; you need to apply what you learn, or it serves no purpose.

Credits: Barry Corey president of Biola University, Board Governance Training Hand-
book, 2020 Edition Certification Program, Sandy Rees The 10 roles and responsibilities of a
nonprofit Board of Directors, and Board Training Seminar, Dr. Jay Herndon, Nor-Cal Nevada
District Eng2019, Dr. Nelson Cruz, Gene Roncone.


https://getfullyfunded.com/author/sandy/

Feeling Overwhelmed, A Return to Faith and the Art of Leadership.

1.Three Areas Important To Ministry

a.

Your head — Doctrine, Knowledge from the past, present, and future.

b. Your hands — Abilities, Multitalented, are you outdated in fashion?

C.

Your heart — Formation of Character. You are in the ministry of touching

people’s lives, here they tell others what they see about you. God measures a

man, he puts a tape around the Heart, not the head. — Dr. Howard Hendricks.

i. How you do what you do and how you say it is honey or vinegar.

ii. Trust. If you cannot be trusted, you are going to fail publicly.

iii. Build your Character. No excuse from the past, you are in charge now.
Take ownership of who you are and what you say and how you say it.

2. What will make sure you end well?

a.

Moments of Spiritual Renewal. Rest is waiting while you are busy doing the

work. Waiting for a leader is never a season of doing nothing. Sleeping away

your opportunities to hear or see from God.

Exercising of Spiritual Disciples.

1. Personal habits that provide Spiritual connections. God has an open-door
policy.

ii. Isolation is a period of personal preparation. It’s a quiet time to meditate
on the Lord. Use a filter (control) on your mind.

iii. Feed yourself and the overflow feeds others.

Interest to learn from the Lord. Reading books, studying your Bible for you

only.

A disposition to be mentored. Having someone speaking into your life and

helping you to the next level in administration practice, preaching skills, and

longevity of ministry. Second, you speak into someone’s life. (Follow the

order.)

1. Your mentee can help with the 52 Wednesdays a year?

An exit interview. Did you know that most pastors leave a church and people

talk about what he stole from the church. This interview with the board will

serve to clear what is expected and what is gifted.

3. What are you feeding yourself?

a.

b.

Podcast, Videos, Connections with other ministers. If all your connections
are stereo, then you’re not going to grow.

Take a class. Business course — you are running a business. Administration,
speaking skills, not always about the church. Select your need and feed it
positive. (Hunting, Fishing, Auto Repair, etc.)

Connect with your congregation, don’t overfeed. You have 52 Sundays a
year, and they will not remember one sermon, so plan your schedule and
teach one thing every sermon that they can take home with them.
Freshness. Read for enjoyment.

i. Study a Book of the Bible. Exegesis is a great way to study a chapter.
ii. Study Books on Preaching. Read about people — autobiographies are of
experience. You don’t read to agree, you read to learn about people's

struggles.



iii. Study a Business course, principles. You are leading God’s business, so
business principles work to make your work better. Happiness tomorrow
is doing the principles today.

4. Invest, in selective leadership for your present future.

a.
b.

C.

Two or three (leaders and non-leaders)— share your heart about what ministry
you can see yourself doing. (That’s a personal vision.)

Let them help create a vision. They become a working team of advisors and
support.

Develop leadership. You develop what you have and what you need for to-
MOITOW.

5. Philippian 4:9

a.

d.

.

Faith must grow. You have enough to make a difference, but you must pre-
pare to meet the challenges of another day and the future. No growth in faith
means God will not give you more than you can handle.

Confidence. This is a great starting point, but you are dealing with people
and opinions. Feed your strengths and learn about the strengths of others.
Don’t expect peace about everything, you have to know who you are and
who you are wanting to be.

Integrity. The ability to draw people unto yourself and to keep them is para-
mount. If people cannot grow with you, they will go somewhere else. Don’t
beat people up about their sin, they want to trust your help to them.

Trust. Secrets that you know should go to the grave with you. Know what to
do with information and people’s lives.

Never keep information about Child Abuse from the police, Never! Not only
is it law, but it is also the protection of a child.

6. Positive work produces positive results.

a.

b.

Jesus chose 12 and separated three. He produced a team. Learn how to invest

and grow together.

Jesus did the work of prayer. He prepared by praying. Read some of his

prayers and how they made a difference. Write down his phrases of praise

and declarations, (direct things he tells God the Father).

Daily walk with Jesus. Describe what your walk looks like.

Relationship with family. Never put the church before your family, yet if

they don’t see your sacrifice, the ministry will have no value.

1. Bible says a married man/woman has limited freedom to serve God be-
cause of his/her responsibility to family. 1Corinthians 7:33.

Relationship with others. You must put healthy limits on friendships with

people from your church.

Feel alone? You are a leader and teacher. You are unique and anointed,

closeness with people of the church will compromise your overall relation-

ship with all others.

7. Be creative, not critical. Your sermons will not impact unless you have a positive
truth they can take home with them. A relevant message of hope that challenges
them. Example: Every TV commercial is telling people that they need this product
and when they get it, they will be happy.



8. Invest hope into your people.

a.

b.

C.
d.

c.

Hard times are development times. Teach them your success story, how you
waited on the Lord, and he showed up.

Don’t stress, push in. Don’t be afraid to change how you preach. Hand out
notes, ask questions they can answer. Most people do not know the Bible,
they only know what they think they heard.

What are your resources? Podcast, Live Streaming, YouTube, Books, Online
courses.

Good times don’t last forever. Teach people that they prepare now for a bet-
ter future. Ecclesiastes — everything wears out, so plan for changes.

Friends come and go.

9. Don’t be alone, invest in friendships.

a.

A group of ministers from your community who can do things together.
Bowling, Camping, BBQ, games, a time of fellowshipping, community fel-
lowship, community service.

10. Be Spiritual, that’s your work.

a.
b.
C.

What are the top main things you should do?
From that list, list three.
From those three, what’s your major.

11. Define Success.

a.

b.

S O A

What do you want to see? If you don’t know and if you are not excited about
a new possibility, who is going to follow you?

What steps will get you there? Define them. Let your leadership help define
them.

No one needs a leader if there is nothing to be gained, a problem to over-
come, a heaven to reach, and a new soul to give to Jesus.

Your people know, they need to be taught.

Your people like fresh fruit.

You like fresh anointing.

Want God to show up? Make room.

Proverbs 11:14 verses Proverbs 18:1-2 (one listens, the other makes excuses.)

12. What happens with positive changes.

a.

They produce positive results.

1.  COVID taught us that we can do live online services.

ii. COVID taught us that the small church can do large church preaching
online.

Connect with your generation. Food events, special events.

Connect with the next generation. Boxing events, Football, Games. If you

don’t connect, there are many other churches marketing for your young peo-

ple.

Language is a must. You have to learn to communicate with the next genera-

tion.



13. Make room for new people in the church. New Christians don’t leave the church
because they are your children.

a. They come with a mess, but they are looking for a church.

b. Things are different, but when they are looking for a church, they are wanting
to raise a family.

c. Society has pressure on our elementary kids. Games to make immoral life-
styles look good and acceptable. Are you choosing who, what, and how
things are being taught in your church?

14. Focus on Reality.

a. What is your call? You can find out by being still before the Lord.

b. What is your resource? If God is calling, God is providing. Use wisdom and
plan the cost, then work for the provision. Luke 14:28.

c. What are your options? The how starts with your planning, planning is decid-
ing what you want to be remembered for. What mark are you wanting to
leave?

d. How Do You Climb The Mountain?

1. Plan, either create one or follow a path someone made.
ii. Prepare, A time of prayer and fasting with joy.
e. Know that if your members are labor workers, they don’t have a lot of green.
f. Encourage the next generation. You most likely are a third voice.

15. Prepare Financially.
a. Not enough money? Review the why, get a full-time job or a part-time job.
Why?
i.  You have family responsibilities now.
ii. You have a future where you will be older, slower, and want to enjoy
some life.
b. Manage your income and outgo of money.
c. Prepare for the future, it’s a mindset. A house paid for is yours. A car paid for
is yours. Bills don’t go away until habits are managed.
d. Social Security is big when you get older.
1. This check is not retirement, it’s not enough.
1. Life without this check means that you will be dependent on your chil-
dren. That means in your old age, you are a burden and not independent.

16. Social Changes, you lead.
a. Complain or Educate. Society is afraid and angry, speak wisdom into to how
to live in this society.
b. See from different opinions. Learn how others feel about the things taking
place. To learn is to not defend your beliefs, but to listen, then you will know
why people think the way they do.

17. What are your ideas of ministry?
a. Write them down and qualify them.
b. Develop those ideas? Then get your teams to review and give input into those
ideas.
c. Who can help you? Someone with experience and success. Another minister
who is growing his church.



18. A consultant, advisor, mentor, accountability. They are trained to see what you
don’t see and tell you how to get there. Areas to Review.

Thoughts, how you think. 1 Corinthians 13:11

Marriage.

Family.

Retirement future now.

Advisory Team.

Redo your media presentation.

Redo your Music.

How your building looks outside?

How your building fits in the neighborhood?

How clean is the inside?

How clean and modern are the bathrooms?

How do people know where to go in your building?

SRS ER e o o

19. Don’t rush, don’t stay behind. We the church are ten years behind society and
business.
a. Most pastors do not know how to pray in private, only in public.
b. Most pastors do not know how to connect with their community or are afraid
to.

Have faith that God has called you and is with you. It is his intention that you succeed. Success
is helping and encouraging people to connect with God with their heart. Nothing on the outside
changes until the heart changes. Let’s fill people with God’s Word. Psalms 119:11; 105.
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