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Synopsis For Board Relationships

This is a training for proper relationships of board members of the local Church Board and is applica-
ble to the District Board and other boards of non-profit ministries as well.

It is necessary and timely as most of our churches have no real idea of Responsibility and Authority
about administration in the local church and the office of leadership. Much truth lies in the statement by John
Maxwell: Everything rises or falls on leadership.” All leadership is based on character, integrity, trust, hones-
ty of the leaders' personal and public life. The Bible makes it clear in 1 Timothy 3, the standards that start
with the heart of the leader, then his home, and then his ministry.

Success is seeing our churches learning and adopting collaboration on this information. Unity is at our
fingertips, growth follows unity of Mission, Vision, and Purpose. The following information is presented to
help us rise to the next level of maturity. Basically, if you want their (signature) support, you have to have
their input (questions).

Credits: Barry Corey president of Biola University, Board Governance Training Handbook, 2020 Edi-
tion Certification Program, Sandy Rees The 10 roles and responsibilities of a nonprofit Board of Directors,
and Board Training Seminar, Dr. Jay Herndon, Nor-Cal Nevada District Eng2019.

My research reminds me of why we have a problem between Communication and Control that espe-
cially affects the smaller churches. Every pastor and every church has to overcome the communication barri-
er. Without change, neither the pastor nor the church board will grow. The past protocol of a pastorate was for
a pastor to stay two to three years in a church and then move on. This model worked because of a lack of edu-
cation and mentorship. Second, if a church grew to fifty people, pastors were encouraged to send a group out
to plant another church. This was based on the Hispanic church being a Missions project which taught us to
stay missional. This has changed in part because of education from our two main schools with the same name,
LABI. In the ’70s, they started teaching a new model for growth in the local church. They challenged the pas-
tor to stay at least five years just to establish his influence in the church and the community and if he stayed
ten years, he would begin to see the results of his labor. Results were that pastorates developed into twenty
years and more.

Board members and churches wanted to follow their pastor. The condition is that pastors demonstrate
their leadership ability, missional integrity, and trustworthiness. Trust must be established in leadership and
you’re the leader they want to trust.

1. Structural Map

o Superintendent represents the district, presbyters serve an area in that district, and the pastor serves a
group within that area.

o Presbyters are trustees; they need to take off their leadership role as pastor and follow the leader — Su-
perintendent.


https://getfullyfunded.com/author/sandy/

2. Limits, Authority, Boundaries of Authority

Board limitation: investigate and know the “what and the why.” Nose in fingers out is the management
model. Yes, you are concerned about the how, but that is your leader’s area.

Know the Mission, the Vision, and question everything to follow that narrative.
Development of wisdom for the spiritual and the business principles.
Principles help us to move on and not just hold on.

Principles reveal Stewardship vs Ownership; calculated change is a must.

3. Board administrative etiquette.

When you are part of the District Board (EP, DP, DL). Take off the CEO hat and put on the Board
Member hat. Ask all questions, give all comments based on the “What” and the “Why” platform. The
How belongs to the Superintendent and a closer team and ultimately to the Superintendent.

No one has - just Authority of position, all have Responsibility, Spiritual Responsibility. We are
“elders” that solve problems and generate help.

Written policies keep everyone accountable to etiquette. Provide room for feedback.
Board Responsibilities

0 Federal and State Laws

0 Articles of Incorporation
0 Bylaws
0

Written Policy Manuel — Structure and Governance privileges and limitations, “written review/
evaluation of performance.” Performance of everyone on the board, not just the pastor.

<

Department Policy Manuel and Reviews of performance.
0 How to be professional — from acceptance, function, resignation.

0 Help set policies, trustees of the buildings, and the finances.

4. Official Voice of a Board. (One applies to the Local Pastor, the other applies to the Superintendent.)

The board deals with policy, the president (pastor, superintendent) deals with Management.
Dealing with media, meetings, and announcements, the Pastor / Superintendent has the voice.

Dealing with questions from disgruntle people. Make no promise to keep a secret, that destroys trust.
That is proper etiquette to know what to take to higher leadership.

5. Prepare in advance for each meeting.

Read the information. “Responsibility”
Plan your questions and comments to the Mission, Vision, the What, the Why.
Always attend Board development training, it provides strength and growth.

Effectiveness requires education. Education is not based on one book but many books and training op-
portunities.

Parliamentary procedure is fundamental.



6. Sacred Trust

Highest Reputation, Ethical Standards. Follow procedure of agenda items. No surprises! Be an Exam-
ple.

Personal interest has no room in a Board Meeting, it’s Corporate interest. (Conflict of Interest Form)
Confidentiality, till death doeth us part.

Ask the tough questions here, ask the uncomfortable questions now, then stand collectively - together.
Act Collectively. Don’t let business or a difference in opinion bring division. When in a meeting be
focused on the meeting, after the meeting we remain friends and teammates. Everything including dif-
ferent opinions is to be done respectfully. Everyone should hold everyone to this standard.

Boards should elect or be appointed only with the full approval of the president (pastor). How does this
work in the church setting? (A list of names, vetting)

7. Focus on the now and on who our successors will be; the next generation.

Make your questions Constructive questions that hold to the Mission. The Missions is the District (or
church), the District (church) is the next generation.

Dig deep, we are always building for a better tomorrow. (Learn about investments of money and as-
sets.)

Unpopular decisions now can help us five or more years tomorrow.
Change is constant, without it there is no growth. There is no progress without change.

Leaders are mentors. Choose your Timothy wisely. Finances are not the question.

8. Church Planting

May change names but we will never be able to avoid this.

Pray over all areas of the ministry and its leadership. Nothing is more important.

A Focus On Helping the Local Church.

We believe that every church has the destiny to become self-determining and self-governing. We call

this an “autonomous” or “sovereign” church. Therefore, there is a need for Training of the Church Board,
Church Membership, and the Local Pastor.

Most people don’t understand what exactly the Board’s job is and are unsure of what to do. Most times

without written policies the smaller church deals with a big mess that could have been avoided. The Board is
in between the Pastor and the Congregation, responsible to both, supportive of both, protective of both. A
Board of the smaller church has to provide foresight, oversight, and insight but might be stuck on likes and
dislikes.

In order to see problems before they occur, they should evaluate how well things are working, and

have written policies that answer the questions of What, Why, and How they should function. Written policies
help to provide solutions and accountability to the Mission and Vision of the Church.

1. New Board Orientation (Focus here is to help the local church.)



Primary responsibilities of a board.

0

0

Mission Focus with questions of What and Why.
1. Financial Stability.
2. Professionalism and Confidentiality.
3. Define the three major expectations and the top one from that list.
4. Care for the Pastor.
Primary responsibilities of a board chair, pastor.
5. Focus on the how
6. Advance in education, not just experience.
Yearly update written changes for Board and Chair.
7. Define the core values.
8. Legal and ethical standards.
Annual outside review or audit of the Board Procedure.

The individual board member has no legal authority outside of the boardroom. The pastor may
seek his/her counsel as a wise individual, and likewise the members, but outside of the board-
room, the board member acts as an individual.

Learn How to Handle Complaints, Do not take up other people’s offenses, Do not burden the
Pastor with anonymous complaints.

Learn the magic phrase, “I can’t help you with this problem, you need to talk to the Pastor. I
will ask him to give you a call.”

Keep Good Minutes of all Board Meetings. Make a notebook.

2. Risk Assessment

Insurance for assets.

Malpractice insurance.

0

S O O

Pastoral

Board
Departments
Mission’s trips

Volunteer Workers

Non compromised areas.

O
0

Child abuse/molestation.

Marriage abuse — counseling.

Continuing Education of all leadership.

Background checks.

Crisis Management (example Covid, Break in, Theft)

Keys and security.

Mitigation process to deal with issues.



0 Pastoral
0 Members
e Pastor is to be informed. No Board Member should keep secret promises.

3. Pastoral Selection.
o District Booklet — Passing the Baton. (Total resource.)
o Being realistic about your financial offer and expectations.
e Your continual investment.
0 People
0 Assets
0 Proper administration.
e Why small churches don’t grow?
0 Knowing the difference between Communication & Control?
0 Growing into the future is a process of both following a leader and leading. Nothing written
means you’re going nowhere.
4. Every Local Church has legal responsibilities.
o Files appropriate paperwork with government agencies.
o Keeps promises to the public, donors, members, and beneficiaries.
e Responsible for ensuring that you meet goals and not chasing rabbit trails.
e Don’t micromanage or mismanage the church?
¢ No Financial Reporting. Must be at least once a year to remain legal.

0 No End of the Year receipt.

5. Ensure Adequate Resources

e Board members are responsible to see for the financial integrity of the local church. A percentage goes
for salary, bills, for future investments.

o The Board should see that no pastor receives “all the tithes” or premiscias/first fruits — that belong to
the church.

e Opversee the ethics of fundraising in the church.
e Support Missions, AGWM, AGUSM

6. Be aware of the Local Church and its’ public testimony.

7. Take good care of the Pastor and staff financially.
The better you take care of your pastor, the better he will take care of you!
e Provide a livable, respectable compensation package.
0 Wage
Housing allowance
Health insurance
Retirement
Annual vacation

Education opportunities

S OO

Conference expenses



0 Special days: Christmas, birthday, anniversary
¢ Disability Insurance (protects the church, as well as the pastor)

0 There are those who would bully, manipulate, and dominate the church. Some try to control the
church by complaining.

¢ Most Board members want to keep the peace, and some Board members jump every time
someone complains. Boards should not allow people to control the church in this fashion. The
Board needs to learn how to protect the church from this kind of behavior.

0 Do Business in the Meeting, Not in the Lobby.

8. Conflict Management

Some conflict is good and healthy:

Church leaders should grapple with important and difficult issues. But conflict about unimportant or
irrelevant issues is a waste of energy.

And conflict that becomes personal and destructive can hurt people and divide churches.
Every church experiences conflict.

We say “manage” rather than “solve” because some conflicts are not solvable, at least in the near fu-
ture.

We also say “manage” because it implies that we will take the initiative to control conflict rather than
allow it to control us!

Methods:

0 Persuasion — strategies to convince different thinking.

0 Collaboartion — work togeth to find a solution to manage problem, limitations, policy.
¢ Compel — us authority to control.
¢

Surrender — give in.

Keys to Handling Conflict\
0 Respect and build trust.
Clean motives and attitudes.
Listen clearly. Don’t give the answer, help discover it.

Show appreciation for both opinions.

S O O O

Put limits to conversations and actions. Policies help with limits expectations.
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